Start time: 8:48

Aftendees:

Harbor View Huddle
HVPFO General Meeting Agenda
Friday, May 8, 2026 8:45 AM Multi Purpose Room

Candice Kuhn

Kate Gresham

Diane Maloney

Meghan Michalovsky

Randy Lempert

Rob Mardis

Monica Houpt

Jennifer Jackson

Brittany Megonigal

Stephanie Gabriel

Sabrina Ericastilla

Delanie Meldman

Laura Hofmann

Greta Harrison Judy Okun

1. Presidents’ Report — Kate Gresham + Jennifer Jackson

e Update
o 2025-26 Year End Recap

m Proud of all the things we have accomplished this year
m Couldn't have done it without parents and community support
o Parents' Night Out
m  One of the most fun and successful PNO's we have ever had
m Receivedreally great feedback from
o Teacher Appreciation Week
m  So much was provided for our teachers this week and was
done with love!
m  We are so proud and lucky of our amazing staff and teachers
o Support Staff Year End Gift
m  Email went out today from PFO
m Parents can zelle money which will be divided equally
between
m  Open until end of May
m  Will also promote on Instagram
m  When support staff receive anything, they are so excited and
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feel very loved. They do so much around the school and we
want them to know we are appreciated.
o Committee Leads

m Lots of opportunities left for next year

m Read-a-Thon and Veterans Day are earlier next year and both
are in need of helpers

m Jog-a-Thon and PNO auction are also hoping to find people to
join their committees

m Reach out to PFO if you are interested in getting involved!

2. Financial Report - Meghan Michalovsky + Ane Piyavid

e April Financials

o The latest big event was PNO

o 145K inflows all related to PNO (overall about $200K)

o Alot of mini grants and teacher expenses are coming in this month
e 2026-27 Budget

o Have setf the budget for next year. We look at our budget the last
couple years and then readjust based on the actuals.
Book Fair take budget down to $2500
Cap Campaign going up to $190K
$90K budget for Jog-a-Thon
$170K for PNO
$70K for Read a Thon
Spirit gear going to $8K (revenue and expenses)
School Play, Cap Campaign, Art Masters, Walk Throughs staying same
JAT expenses $6500
Incentive parties down to $4k
$3K for academic clubs
Taking out mini-grants and merging with teacher expenses into one
category

o Interest rates higher (3 percent a month) on our money market
account (get about $1700 per month in interest). Will check with
Farmers and Merchants and see if we can get a higher rate.
o Added $4K for field trips

3. Teacher’'s Corner

o O 0O O O O O O O O O
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e Teachers’ Report - Ms. Ericastilla

o The teachers are extremely grateful for everything that was done for
them this week

o They feel appreciated all the time, but this week was over the top!

o Thank you to everyonel

o Family Play day was really great, the kids were so pumped on
Chick-fil-A

o Thank you again for the teacher mini-grants
We have such an amazing school and community, Harbor View is a
really a special place and there is something magical about it. The
teachers and staff appreciate our community and parents so much.

o Another successful and fun year... looking forward to many more!

4. Announcements
e Community Outreach - Candice Kuhn + Vanessa Blauer
o STEM night next week, volunteers are needed
o There is a signup genius that has been sent around
o Started booking for events and assemblies for next year
o Drumline coming May 29th for final Flag Deck
e Membership - Brittany Megonigial + Monica Houpt
o Volunteers of the month (announced May 22nd)
Monica Houpt and Veronica Golden for yearbook
Michala McKeirnan, Olivia Lance, Brittany Megonigial for Teacher
Appreciation
Candice Kuhn for spirit wear
Cristin Wertman for é6th grade events

OPEN FORUM
e Combination of PAL and ASB
o It didn't make sense to have both
o Not a PFO program
e Pesticides (Rob update)
o Setup a meeting to meet with district to discuss

END TIME: 9:43 AM

Next Harbor View Huddle
September 4th- 8:45 in MPR (first one of the yearl)
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May 2026

4-8 |Teacher and Staff Appreciation Week (Teacher lunch on 6th)

4/28-5/8 |State Testing for 3rd - 6th Grade

5|PFO Executive Board Meeting

7 |Recess Art 12:00-12:50pm -Mixed-Media Pet Collages

8|4th Grade Walk through California

8|PFO Final General Meeting (8:45am Music Room)

13|Teacher Experience (auction winners from Parents' Night Out)

14 STEM/Tech Night (5-6:30pm in MPR)

15|Brad Evans Scholarship winners announced at Flag Deck

20(Spring Music Performance (MPR)

21|Open House (Early Out 1:22pm Preschool-3rd/1:28pm 4th -6th grade)

21|HV Dads Open House BBQ at HVE - 4:30pm (All families invited)

22|6th Grade Walk through Ancient World

23-24|Newport-Mesa Soccer Classic

25[NO SCHOOL (Memorial Day)

26 |FINAL PFO Executive Board Meeting

27| Teacher for the Day (auction winners from Parents' Night Out)

29 Preschool Graduation

June 2026
1-4|6th Grade Activities
1|Field Day
3|HV Dads End of Year BBQ at BCYC - Dads only
3|Kindergarten Graduation
416th Grade Graduation
4|Last Day of School (regular dismissal time)
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